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Digital transformationis not about

DIGITIZING REALITY.

It"s about the impact of a

DIGITAL REALITY

on real-world businesses.
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House of Cards

r% 2013 TV-MA 2 seasons F¥?

The Underwoods continue their ruthless
rise to power. New alliances form while old
ones succumb to deception and betrayal.
Francis and Claire must battle threats past
and present to avoid losing everything.
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Hi David - love the new client

Thank you - it was a great team
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Disruptive Stress
& Opportunity

Chaos vs. Amazement

Deceptive
Disappointment
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' NEUE MARKTE

‘ NEUE CUSTOMER INTERACTIONS

‘ NEUE BUSINESS OPERATIONS
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> 2°000 Mitarbeiter im Aussendienst
EMEA, NA & LATAM
80% des Umsatz-Gesamtvolumens
Produktportfolio > 1500 SKUs/Kunde
Niedrige Margen, hoher Preisdruck
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Zu wenig Beratungszeit bei A Kunden
Durchschnittlich zu hohe Cost of Sales
Hohe Transaktionskosten durch Fehlerrate
(Customer Care, Logistik)
Niedrige Cross- und Up-Selling Quote
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Bestellungsempfanger
Berater und Verkaufer
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DIGITALE TRANSFORMATION

1 Verkaufsprozess digital unterstiitzen

‘ sSelf-Service‘ bei B2B Kunden erhohen



Verflgbarkeit
T NTE
Seminare
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File Test
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Formulare Buchhaltung
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/ “ | Warentausch und Returns
/ Bt UG SEINGESSENY g i e R R
Training - Version 3.0
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Promotion - Version 3.0 ‘
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YOUR FILES

Title Lorem Ipsum
11/05/ 2012

PICTURE

Title Lorem Ipsum
11 /05/ 2012

Title Lorem Ipsum
11 /0572012

Title Lorem Ipsum
11/05/2012

5:44 PM

Title Lorem Ipsum
11/.05/2012

Title Lorem Ipsum
11 /05 /2012

92

Title Lorem Ipsum
11/0572012

DELETED

Title Lorem Ipsum
11/05/2012
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ORDERING PROCESS

2001739159

C10138 | WELLA AN ...

23.10.2012

Payable in 3 partial a ...

Default

Vorname Nachname

Langstrasse 221
QNNAR Zirich

5:44 PM 92 9% B3

STORE INFORMATION

@® Sold to Customer Number*
Customer Number*

2001898339

Store Address

A CUT ABOVE
49 MAIN ROAD
IM3 1AL

ISLE OF MAN

%9 Ship to Customer Number*
Customer Number*

Store Address
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Globales Deployment in weniger als 2 Jahren
657000 Stunden Zeitersparnis /Jahr
Transaktionskosten - 30%
Sales-Performance + 45%
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DIGITALE TRANSFORMATION

‘ Verkaufsprozess digital unterstutzen

2 ,,Self-Service* bei B2B Kunden erhdhen



Hotline: (+800) 123 456 7890 support@wella.com HELLO JORGEN VANICEK ¥ [

AUFTRAGE MEINE LIEBLINGSPRODUKTE = MEIN WARENKORB 32 items

WELLA " &

Q

WELLA PROFESSIONALS ~ WELLA PROFESSIONALS  SYSTEM NIOXIN  SEBASTIAN SASSOON ACCESSOIRES
COLOR & OMVORMING CARE & STYLING PROFESSIONAL PROFESSIONAL  PROFESSIONAL & APPARATUUR

PFLEGE
& STYLING

MacBook Air
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> 15 Lander im Einsatz
kurze Entwicklungs- und Rollout-Phasen
Hohe Adoption Rate

Substantielle Reduktion im Bereich Customer Care
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L Y&R GROUP SWITZERLAND

L WWW. yr-group ch

Kontakt*Jirgen Vanicek
juergen.vanicek@yr-group.ch
+41 44 44838 04



