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Introduction

we make your ambition work.

Christian Schipp

CBDO / Partner

christian.schipp@ambit-group.com

+41 79 954 17 09
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Member of the Executive Board & Partner of the Ambit Group
Board of Directors at Avicits AG (Start-up)

Responsible for business development in the area of
CRM/XRM & digital transformation.

Implementation of consulting mandates for national and
international companies and organizations in the areas of XRM,
Nonprofit- & Fundraising-Mgt., Membership Mgt., CRM, digital
transformation at business process level.

Responsible for partnerships and cooperation with Microsoft

Industry expert for non-profit organizations & membership
organizations, as well as industry and whole sales

Board member of the IAMCP (Microsoft partner organization)
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The blueprint for cross-organization impact ambit. ;-
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Complexity

Nein

Komplex

Kompliziert

Sind die Anforderungen bekannt

Ja

Ja Ist die Technologie/Lésung bekannt

Chaotisch

Nein
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functional vs. processual

Vision
Business strategy

0 Processes
@ People
@ Data

Solution strategy
Technology
of Dynamics 365 apps

Methoaology

ambit

group

make
ambition
® work



make

Waterfall vs Agile ambit. e

group

4 sLauLD
. TPACANT

Waterfall




make

From the idea to realisation ambit. -

) |

\

group

alis

SO




make
ambition
® work

Ambit Group

we make your ambition work.
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Swiss Microsoft Partner of the Year 2023 in Business Applications, 2020, 2013 and in two categories in 2010 / Inner Circle for BIZ Apps 24/25

HE Microsoft

Solutions Partner

Business Applications < : : = Ak ; ’ ¥ . y Founded: > 20 Jahren

Top BEREZ] Top BEGEE] Top BEGEA : . e /¥ . a5 ‘ Turnover: > 25 Mio CHF
Company Company Company ST B 4 : : P ¥ : “'

y
Customer: > 350

Employees: > 110

Sites: Switzerland
2 N ) e Germany
Certted | Certiied | Certiied et v - i AD AUBITE

' " - O Romania
Singapore



https://ambit-group.com/news/ambit-group-partner-of-the-year-2023-dynamics-365
https://ambit-group.com/news/ambit-group-great-place-to-work-fuer-uns-2023
https://ambit-group.com/news/ambit-group-mit-top-company-siegel-ausgezeichnet
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Manufacturing Marketing Customer eXtended Nonprofit
& Process Wholesales Excellence & Service Relationship o ..
. . rganizations
industry Growth eXperience Management 9
* Discrete manufacturing  * Lead2Cash ERP processes + Lead Management « Customer Service « Any Relationship (XRM)  * Fundraising
* Process manufacturing * Warehouse Mgmt. * Marketing Automation ¢ Field Service * Master Data * Donor Journey
* Machine Engieneering * E-Commerce / PIM * Sales Performance * ITIL-based Management * Donor Relationship
* Full stack ERP processes  * EDI - Sales processes g;c::aelsssesServnce * Membership Mgt. Management
* Integration with 3rd * Price Management - Customer experience / B2B-Omni-Ch | * Individual application * Campaign management
Party Applications i customer satisfaction / -omni-Lhanne development / portals « Integrations with
* Finance Management Service . . .
« ERP & CRM loyalty (CX) financial and peripheral

« ERP & CRM + Contactcenter systems



make

References ambit. &

group
i APGISGA  ISEETRETETREE ticket:or:r.ch KUBO grap hax o=t
Out of Home Media
KOCH

Ew I KA . \ E w F E Va t E C sgsl%" Schweizerischer Baumeisterverband ?D E R PA RI TAT I SC H E e

NA B u process systems L BRANDENBURG

a3 <
B HTW Chur Y SIS zuGlose Esuss 7 SONGWON
Ho_chsc_hule fir Te_chnik _und Wirtschaft Se 55 excellence in compounding
. . University of Applied Sciences l
Py T DEGEMED! H Plattner B Bt OLIRQOREHER

l - . : SWISS GRILL INNOVATION
i ita -~ Deutsche Gesellschaft fiir Institut
'A Unlversltat St‘Ga"en _; /,@ BEAMEEMBRANCE Medizinische Rehabilitation Digital Engineering - Universitt Potsdam

N\

| |
kAVeranoensure = BORNER [2 Forster Rohner MS NOTZ METALL AV

. . . i i NOTZ advanced metal solutions
ANITAMATIAM Innovative Energietechnik Textile Innovations group

KUB(] C cHrROMOS 75  DEYY a/na\ndic

INDUSTRIAL YEARS World Vision

STIFTUNG

boost ../_&SWISSMEM
POLYGENA em HILAG

limat SmmeEr
Y St % IG-!ou P WEYTEC

lity coatings

syl Y ERNI TERTIANUM B

Meine Schule. Meine Zukunft.

SRS

Ihr Partner fiir Metallbaubeschliage

NIVALION

UNIVERSITY
OF APPLIED SCIENCES



make
ambition
® work

group

ambit

Herzlichen Dank




	Folie 1
	Folie 2: Introduction
	Folie 3: Challenges digital transformation for BIZ-apps
	Folie 4: The blueprint for cross-organization impact
	Folie 5: Change, Change, Change
	Folie 6: Framework conditions
	Folie 7: Complexity
	Folie 8: functional vs. processual
	Folie 9: Waterfall vs Agile
	Folie 10: From the idea to realisation
	Folie 11: Ambit Group
	Folie 12: Ambit Group Overview
	Folie 13: Specialization - Focus
	Folie 14: References
	Folie 15: Herzlichen Dank!

